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PROCESS, FOCUS, LESSONS LEARNED AND COMMON PITFALLS OF PREVIOUS CALLS



AST Time      Activity
10:00           EbA team introduction

10:10             5CfP key facts

10:30            DOs, DONTs & Resources

10:45            Questions and Answers on 5CfP Process

11:00             Lessons Learned from Completed 
1 & 2 CfP Projects

11:15               General Questions and Answers 

Followed by a closing Poll

Agenda
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The EbA Facility
 Is a  

 project of the Caribbean Biodiversity Fund 
 co-financed by the International Climate Initiative (IKI) 

of the German Federal Ministry for the Environment, 
Nature Conservation, Nuclear Safety and 
Consumer Protection through KfW

 Objective:
 to sustainably manage EbA supporting 

marine and coastal zone habitats, 
including rehabilitating key high biodiversity ecosystems and 
incorporating social and economic resilience to climate change

CBF Ecosystem-based Adaptation (EbA) Facility



Ecosystem-based Adaptation (EbA)

The EbA Focus
 3 pillars
 EbA is a major approach in the 

Nature-based  Solutions (NbS) tool box

Adapted from Midgley et al., 2012, World Bank

Ecosystem-based Adaptation (EbA)
is 

“the use of biodiversity and ecosystem 
services as part of an overall 

adaptation strategy to help people to 
adapt to the adverse effects of 

climate change” 
(CBD 2009)



Country Eligibility

 Caribbean islands states and territories on 
OECD DAC List of Overseas Development 
Assistance (ODA) recipients
 This includes regional and 

multinational projects
 Cuba
 Europe- or US-based institutions that 

have experience in implementing projects 
and other activities in compliance with 
US Government regulations concerning Cuba

 Q: what about Canadian organizations?
A: yes, these are also possible Photo: © Shanna 

Prevost 
Montserrat St. Lucia  St. Vincent & the 

Grenadines  

Cuba Dominica Dominican 
Republic  

Grenada Haiti Jamaica  



 Wide range of agencies
 Local, national, regional or international  

non- governmental organizations (NGOs)
 Registered national conservation trust funds (NCTFs) 
 Community-based organizations (CBOs)
 Regional organizations
 Private sector companies
 Universities and other academic institutions
 Consortia of organizations with eligible lead

 Government and UN agencies are no longer eligible

 Reapplication of previous or existing grantees allowed

 Must be able to operate project-exclusive 
bank account

Agency Eligibility
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Process Overview
 Two-stage process

 Open call for Concept Notes (CNs)
 Competitive selection
 Full proposals by invitation only
 Project preparation grants available

 Important dates
 Questions may be submitted by email up to 5 Nov 2024
 CN submission deadline: 17 Dec 2024

 Early action
 Study CfP focus and application instructions
 Refresh understanding of EbA with available resources
 Elaborate complementary partnerships
 Collate necessary documents
 Identify baseline studies and predecessor projects



Key Facts

 Convincing EbA focus

 Coastal and marine ecosystems
 Ridge-to-Reef (R2R) projects are welcome

 Maximum duration: 48 months

 Grant size:
 USD 400,000 to 3,000,000
 Co-finance is evaluation criterion
 At least 50:50 matching is required by

private sector applicants

 Foreseen total volume
 6-10 projects, totaling ca USD 15 million



Types of Projects

Must contribute to the EbA Facility’s strategic objective:
To sustainably manage EbA-supporting marine and coastal zone habitats, 
including rehabilitating key high biodiversity ecosystems and incorporating 
social and economic resilience to climate change

 Improved management, restoration and rehabilitation of habitats to reduce 
climate risks

 Community engagement to reduce climate risks

 Adaptation benefits to communities:
 Resilient, sustainable livelihoods

 Testing/developing new EbA models

 Follow-up projects are allowed for grantees who 
already implemented one or more CBF project(s)



Types of Projects

 Check out successful projects of previous calls



Formal Requirements

 Concept Note
 Max 7 pages
 Unmodified template
 Budget outlined
 English, Spanish and 

French accepted

 Declaration of applicant
organization
 Official letterhead
 Signature, name, position, place, date
 Text provided in CN template:

“I, the undersigned being the person responsible in the Applicant’s organization for the 
proposed Project, do hereby certify that the information given is true and correct at 
the time of submission.”





 Certificate of Registration
 Indicates type of organization
 Shows country and year of establishment

 Audited statements
 Two recent years 
 Independent, external auditor
 Final (signed & stamped) version
 Audits within annual report are acceptable

 Optional: Appendices
 Maps are highly desirable
 Predecessor project reports
 Support letters
 Keep it simple and succinct (max 4MB)

Formal Requirements



Other Requirements
 Experience in EbA

 Include established EbA Facility indicators (see logframe)

 Environmental and Social Risks Management 
 Projects yield significant environmental and social net benefits 

to the region
 Aligned with CBF Environmental and  Social Policy and 

Exclusion List
 Applicant has proven ability to manage 

environmental and social risks
 Considerations for gender issues and vulnerable groups

 Caribbean entity and/or expertise
 Local partner(s)
 Local capacity-building



Finances

 Ability to open dedicated project bank account
 No exceptions under 5th CfP
 If your organization does not normally do this, 

explore possible mechanisms now
 Re-purposing and existing exclusive account is 

acceptable

 Grant size
 USD 400,000 to 3 million 

 Two financing tiers
 Medium: USD 400,000 to 1 million

May address specific gaps
 Large: USD 1 – 3 million, 36-48 months
 Applicant has track record of managing projects that size



 Direct costs cover all project activities, including
 Travel, training and participation in events
 Permits
 Signage, publications and advertising
 Monitoring, Evaluation and Learning (MEL), incl. 

support to progress review missions
 Audits

 Keep indirect costs to minimum

 Cofinance
 Evaluation criterion for all
 Private sector companies must commit at least matching finance:  

50% CBF: 50% applicant

Finances



The DOs
L E S S O N S L E A R N T

 Start preparing the Concept Note
well before the  submission 
deadline for an  opportunity to: 
 Consult partners and stakeholders
 Read and cite baseline studies and 

relevant reports
 Proof-read CN and cross-check budget
 Submit with a time buffer before the 

deadline

 Read and follow the instructions
 Half of all CN submissions failed the 

compliance check!
 Ensure all obligatory appendices are 

uploaded
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The DOs
L E S S O N S L E A R N T

 Pay attention to the evaluation criteria

 



The DOs
L E S S O N S L E A R N T

 Cross-check against accepted standards
 3 essential elements
 5 criteria



The DOs
L E S S O N S L E A R N T

 Consortia partners (optional)
 Contribute complementary expertise
 Should be thoughtfully selected
 Should be involved from CN development
 Will have to sign declaration at the Full Proposal stage

 Use the resources provided



E-Learning

Resources



Resources



Resources
C B F  E BA  F A C I L I T Y L O G F R A M E



The DON’Ts
L E S S O N S L E A R N T

Please do not …
 Submit recycled unsuccessful proposals 

 Submit a full proposal or CNs of more than 7 pages

 Modify the templates we provided 
 Font size
 Margins

 Submit incomplete audits  
 In draft form
 Missing signature or stamp
 Prepared by in-house accountant

 Call CBF staff with CfP-related questions



Questions & Answers
E Q U I T A B I L I T Y A N D T R A N S P A R E N C Y

The CBF Secretariat will answer 5CfP-related questions that are
 Asked during this webinar

 Submitted up to Tuesday 5 November 2024 to the following 
email addresses:
 secretariat@caribbeanbiodiversityfund.org
 programmanager_eba@caribbeanbiodiversityfund.org

 Similar questions may be pooled and rephrased

Questions must be submitted only through these channels
Qs & As will be published on our website

Most questions received are answered in the 
call documentation



Questions so far?

www.caribbeanbiodiversityfund.org

http://www.caribbeanbiodiversityfund.org/


❑ COVID 19 Pandemic
 Planning to allow for adaptive management, 

should circumstances change
 Presented opportunities to enhance 

communication with some stakeholders

❑ Multi country projects
 Technical specialist required in each country
 Supervise project requirements closely

❑ Engagements 
 Private sector engagement: important for 

short-term and long-term success
 Government engagement  

Inform and engage early 
Cultivate relationships

 Bottom-up participatory approaches most successful

Lessons Learned from Completed 1 & 2 CfP Projects
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❑ Importance of addressing the ecosystem 
degradation drivers in restoration projects first

❑ Coral reef ecosystems
 Different approaches for different sites and 

restoration priorities
 Reef restoration needs more than 3 years
 Proper indicators and experiment design are crucial 

for assessing restoration success
 Focusing on “super coral” (resilient genotypes) 

propagation
 Dual-purpose nurseries: gene banks and stress-test
 Community and stakeholder collaboration
=>  Need for securing finance or  revenue models to scale up

Lessons learned from Completed 1 & 2 CfP Projects

Photo: The Ocean Foundation



❑ Mangroves
 Mangroves regenerate very well if conditions are suitable

=> implications for project design and  
benefits for  ecosystem function: 
Active vs Passive Restoration

 Consider people’s commonly negative perception 
of mangrove

 Community Ownership
=>  Anthropogenic drivers require broad 

stakeholder inclusion and participatory planning
=>  Need to measure impact of projects on 

human wellbeing

Lessons learned from Completed 
1 & 2 CfP Projects



❑ Mangroves, continued
 Monitoring and Evaluation
=>  Solid data needed to address degradation drivers
=>  Need to ensure alignment with national policy, and 

Multilateral Environmental Agreements (MEA) targets,
such as SDGs, NDCs, and biodiversity

 Tailor restoration strategy to unique conditions of area
 Continuous presence at intervention zone: 

initial phase critical

Lessons learned from Completed 
1 & 2 CfP Projects

29Photo:  Ulrike Krauss, Miches, Dom Rep



❑ Successes and opportunities
 Early identification of key actors and 

champions
 Initiate intervention actions/pilots as soon 

as possible
 Early-stage awareness campaigns helped 

engage stakeholders
 Building local support groups contributed 

to capacity development
 Effective coordination mechanisms 

facilitated project implementation
 Diversification strategies supported sustainable initiatives
 ESMS training and assessment of projects
 Inception workshop speeds up implementation start-up:

Need for Grantees to prepare Annual Work and Procurement Plans

Lessons learned from Completed 1 & 2 CfP Projects



❑ Address local needs beyond EbA
 Fosters stakeholder engagement
 Flexibility in project design, based on evolving local 

dynamics and knowledge gained
 Adjustments should align with project objectives and 

be based on sound technical justifications

❑ Complex project setups for EbA
 Comprehensive project configurations, involving 

components, partnerships, stakeholders, and 
interactions at local and national scales.

 Long-term project goals, monitoring actions, and 
governance should reflect this complexity to ensure 
sustainability and demonstrate EbA impacts.

Lessons learned from Completed 1 & 2 CfP Projects
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Questions?
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Good Luck !

www.caribbeanbiodiversityfund.org

http://www.caribbeanbiodiversityfund.org/
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