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Project Title

Payment for Ecosystem Services (PES)  
to Protect Mangroves in Bondeau.

Lead Organization

J/P Haitian Relief Organization - Community 
Organized Relief Effort 
(J/P HRO -CORE)

Beneficiaries	

Approximately 300 farmers, fishers, and members of 
Environment Clubs.

Partner Organizations

Foundation pour la Protection de la Biodiversité 
Marine (FoProBim)

Acceso Peanut Enterprise Corporation S.A (APEC)

Resilient Productive Landscapes (RPL)
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Project Summary 

The Bondeau mangroves are part of a complex ecological system, typical for 
watersheds throughout Haiti, where impacts of changing climate have already 
been felt for decades. This project aims to protect mangrove ecosystems 
through concrete support to improve fishing and agricultural livelihoods, 
local capacity building, and a dynamic environmental stewardship campaign.  

Two approaches are being pursued in parallel:

Strengthening agriculture and fishing livelihoods will be implemented 
from R2R. The mountain ecosystems will be reinforced through a 
Payment for Ecosystem Services (PES) program, focused on reforesting 
the most vulnerable lands along ravines. Farmers will receive 
moringa seedlings and technical support to create a living greenbelt 
along the main ravine. This will have the dual impact of reducing 
sedimentation of the mangroves below while supplementing 

income for farmers;

Awareness-raising and movement building will transform 
community members and leaders into environmental stewards, 

focused on the protection and sustainable management of 
natural resources.
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Principal EbA Measure(s) Used

Ridge to Reef riparian reforestation and sustainable livelihood development in fishing and 
agriculture, supported by policy & governance and capacity development in natural resources 
stewardship. 

Ecosystem(s) Targeted	

Coastal mangroves, Watersheds, near-shore marine.

Project Duration

Duration: 30 Months
Starting: January 2020
Closing: July 2022

Funding

Total (USD): $347,373
EbA Facility: $260,271

Co-financing: $87,102

Contact Details 

J/P Haitian Relief 
Organization - Community 

Organized Relief Effort  
(J/P HRO -CORE) 

Margarett Lubin 
Area Manager

margarett.lubin@coreresponse.org 
(+509) 44 11 9684

www.jphro.org 
www.coreresponse.org 

www.haititakesroot.org
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