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Consultancy: Board Governance Mentorship Program
Timeframe: January 2024 – February 2025

The Caribbean Biodiversity Fund (CBF) is a regional environmental fund dedicated to ensuring continuous 
funding for conservation and sustainable development in the Caribbean. Established in 2012 and with a 
flexible structure, the CBF is designed to accommodate the receipt, investment, distribution, and monitoring 
of conservation funding throughout the region.

As part of its commitment to institutional strengthening across the Caribbean, the CBF implemented a 
comprehensive Board Governance Mentorship Program to enhance the organizational effectiveness of 
National Conservation Trust Funds (NCTFs) throughout the region. This initiative reached 12 organizations, 
delivering targeted capacity-building to strengthen governance practices and board effectiveness.

The objective of the consultancy was to help the CBF and NCTFs gain a deeper understanding of good 
governance practices, enabling them to enhance the organisational effectiveness of their Boards.

Developed by the Caribbean Biodiversity Fund (CBF) and under the Caribbean Organisations for a Resilient Environment (CORE) project.
The publication date of this product, September 2025. Consultant: Kathleen Mikitin. 
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Training Participation Data
Between April and November 2024, eleven governance workshops were delivered to NCTF boards across the 
Caribbean, with participation ranging from 3 to 11 attendees per organisation, totalling over 70 directors trained.

NCTF Training Timeline & Milestones
The comprehensive capacity building program spanned 13 months, from initial document reviews in February 
2024 through final tool distribution in January 2025, with workshops concentrated between April and 
November 2024.

NCTF Training Participation Data

1 2 3 4 5 6 7 8 9 10 11

Feb 2024 May 2024 July 2024 Nov 2024 Jan 2025

Apr 2024 June 2024 Aug 2024 Dec 2024

Document
Reviews

Begin

NCTF 9 
NCTF 10 
NCTF 11

NCTF 1
NCTF 7*** 

NCTF 8

NCTF 4** Final Tool 
Distribution

NCTF 2*
NCTF 3
NCTF 6 NCTF 12 NCTF 5

* Number of attendees from NCTF 2 was unclear as this workshop was combined with a CBF event.
** Included 4 staff.
*** 10 Directors and the CEO had confirmed, but not all could participate due to the aftermath of hurricane Beryl.
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Data Source: Table 2, page 9 of Board Governance Mentorship Program Report
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Areas Needing Improvement (Pre-Training) 
Board self-assessments conducted before training identified critical capacity gaps, with communications and 
image promotion showing the greatest need for improvement, followed by board composition optimisation 
and active engagement challenges.

NCTF Board Self-Assessment Results 

Understanding of CBF Relationship Seeking Better Information  45%

Organisational Efficiency and Committee Function Requiring Support  50%

Active Engagement and Preparedness  Needing Improvement  55%

Image Promotion and Communication Capacity  Identified Gaps  65%

Image Promotion and Communication Capacity Rated “Not Satisfactory” 75%
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Data Source: Table 2, page 9 of Board Governance Mentorship Program Report
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Female Leadership in NCTFs 
The governance assessment revealed strong female representation in Caribbean conservation leadership, 
with seven of twelve NCTFs led by female chief executives and approximately half featuring female board 
chairs, demonstrating the region’s commitment to gender equity in environmental governance.

NCTF Gender Representation Achievement 

Data Source: Page 9 of Board Governance Mentorship Program Report 

58%
Female CEOs:  

7 of 12

50%
Female Board Chairs:  

6 of 12

83%
Boards with 33%+ Female Directors:  

10 of 12
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Governance Tools Uptake  
Customised governance tools were developed based on the NCTFs specific needs, with board manuals and 
risk management frameworks showing the highest demand among the comprehensive toolkit offered.

Tools Distribution Impact 

Workshop presentations delivered:  
11 of 11 NCTFs 100%

Founding document reviews provided:  
11 of 11 NCTFs 100%

Board manuals requested:  
5 of 11 NCTFs 45%

Risk matrices provided:  
4 of 11 NCTFs 36%

Compliance lists delivered:  
4 of 11 NCTFs 36%

Register of interests templates:  
3 of 11 NCTFs 27%

Chief executive delegation frameworks: 
2 of 11 NCTFs 18%
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Data Source: Annexe 3, page 20 of Board Governance Mentorship Program Report
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Self-Assessment Response Rates  
The capacity building program achieved strong stakeholder engagement, with all eleven chief executives 
participating in governance assessments and the majority of targeted board directors completing 
comprehensive self-evaluations.

Regional Network Strengthening   
The consultancy successfully created a strengthened network of governance-trained conservation leaders 
across the Caribbean, establishing foundations for ongoing peer learning and mutual support.

NCTF Capacity Building Outcomes 

Chief Executive 
Participation:  

9 of 9 Available

100%

Board Director 
Responses to

23
the self-assessment 
across all 11 NCTFs

Organizations
CONNECTED
(CBF + 11 NCTFs) 12

Directors Trained

70+
Across All Workshops 11

CaribbeanTerritories

Countries Covered

3

Languages Delivered 

ENGLISH

SPANISH

FRENCH

7
Distinct Tools

Governance 
Areas Measured 2

Peer 
Learning 
Sessions

(Saint Lucia 
Presentations)

Data Source: Throughout Board Governance Mentorship Program Report

Data Source: Table 1, page 6 of Board Governance Mentorship Program Report
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Recommendations for NCTF Development

NCTFs should review their founding 
legal documents to enhance the 
efficiency and effectiveness of the 
Board and the organisation.1 Board Chairs, if not experienced 

in this role, should receive board 
leadership training. 2

Boards and CEOs should be trained 
in areas deemed by the NCTFs to 
present challenges. 3 A shared independent ombudsman 

at the CBF level to manage grievance 
mechanisms should be considered.4

A brief Information Note on CBF 
activities should be circulated to 
the NCTF Boards. 5

Caribbean Biodiversity Fund
secretariat@caribbeanbiodiversityfund.org
caribbeanbiodiversityfund.org

 The consultant put forward the following recommendations for the NCTFs.

https://caribbeanbiodiversityfund.org/
https://www.instagram.com/caribbiofund/
https://www.linkedin.com/company/caribbean-biodiversity-fund/
https://www.youtube.com/channel/UCMONZFp0qwHVNqVmYxsZhzQ
https://twitter.com/caribbiofund
https://www.facebook.com/caribbiofund

