Methodology: The Conservation Trust Fund Practice Standards Assessment consultancy was
conducted using the 2020 Practice Standards for Conservation Trust Funds primarily through
collaborative sessions with NCTF CEOs and staff as a capacity-building exercise. Each NCTF
assessment began with an introduction to the Practice Standards framework, followed by a review
of existing organisational documentation and completion of a comprehensive questionnaire that
typically required 4 hours split across 2 sessions. This hands-on approach aimed to enhance NCTFs’
capacity to conduct future self-assessments independently while generating standardised results
across all participating funds for regional comparison and analysis.

The data in this report was collected between January and February 2024, and serves as a baseline study for future governance assessments.
All visual representations of data reflect NCTF status as of February 2024.
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Regional NCTF Performance Dashboard

NCTF Performance Across 7 Core Areas

The assessment evaluated eight NCTFs under the CORE project along with the CBF across seven core governance

areas using a O-3 implementation scale. Results show significant variation in governance maturity across the region.
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Key NCTF Governance Challenges

Board Size Distribution

Large board sizes present operational challenges for most NCTFs, with seven organisations operating boards
of 11 or more directors in small Caribbean countries with limited pools of qualified candidates.
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Core NCTF Area Performance Comparison

Regional analysis reveals consistent patterns: NCTFs demonstrate strong foundations in governance
and program management but struggle significantly with resource mobilisation and risk management
implementation.
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NCTF Gender Representation Achievement

Female Leadership in NCTFs

The governance assessment revealed strong female representation in Caribbean conservation leadership,
with seven of twelve NCTFs led by female chief executives and approximately half featuring female board
chairs, demonstrating the region’s commitment to gender equity in environmental governance.
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Corporate vs Individual NCTF Directors

Corporate vs Individual Directors

Nine of twelve NCTFs rely predominantly on directors appointed by organisations rather than individuals,
potentially limiting the boards’ ability to select members based on needed competencies.
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Gaps

The evaluation revealed a critical disconnect between executive management and boards of directors
across most NCTFs. Board members require greater awareness of their fiduciary responsibilities and
deeper engagement with organizational operations. To resolve these gaps, the consultant prepared the
recommendations summarized on page 6.
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Governance:

Establish board training programs
and Terms of Reference to ensure
directors understand their fiduciary
responsibilities.

Programs:

Implement comprehensive grant-
making processes that incorporate
gender-responsive approaches and
co-financing requirements.

Recommendations for NCTF Development

Institutional Effectiveness:
Develop strategic plans with
monitoring frameworks that
align with national priorities and
include gender-based indicators.

Asset Management:

Establish investment policies
aligned with organizational missions
and provide board training on
investment management.

Administration:

Create human resources and
technology policies that ensure
staff safety, clear accountability,
and cybersecurity.

Resource Mobilization:
Develop diversified funding
strategies with donor screening
policies and impact metrics for
stakeholder communication.

Risk Management and Safeguards:
Create risk management policies
with environmental safeguards,
gender mainstreaming, and
whistleblower protections.
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CBF Institutional Support Mechanisms for NCTFs

Organizational
Strengthening Plans:

Develops detailed
action plans
with prioritized
recommendations
and clear timelines
for each NCTF.
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CBF Key Performance Indicators
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The CBF introduced these KPIs in 2024, as part of its commitment to support and promote the development of its NCTF partners in the region.
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