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PROPOSAL TEMPLATE
Caribbean Blue Economy Financing (Caribbean BluEFin) Project 
Call for Proposals

This template must be used for submission of Full Proposals for sub-grants within the Caribbean Blue Economy Financing Project (Caribbean BluEFin). Please complete ALL sections of this form and attach the required documents. Remember to follow the guidance notes for this Call for Proposals (CfP). 
You are welcome to provide additional supporting documents, such as maps or letters of community support, as attached files with the submission of this proposal. Contact the EbA Facility staff (see call for proposals for contact details) if you have any questions about your project concept or how to complete this CN form. Please submit questions by 5 March 2026.
Submission of a Full Project Proposal does not constitute a commitment to fund the proposed intervention.
Formatting requirements
· Maximum length: 20 pages (excluding annexes)
· Font: Times New Roman, size 12
· Language: English
· Submission: Via email blueeconomy@caribbeanbiodiversityfund.org
· Instructions are placed between brackets throughout the proposal template. These can be deleted as the proposal is completed.
Mandatory annexes
1. A detailed budget (Annex A template) based on the templates provided on CBF’s Call for Proposals webpage[footnoteRef:1] [1:  https://caribbeanbiodiversityfund.org/call-for-proposal/ ] 

2. Articles of incorporation of the applicant organization and where relevant the partner organization
3. Audited financial statements (two most recent fiscal statements)
PART A: APPLICANT AND PARTNER ORGANIZATIONS
If your project will be implemented by a consortium of organizations, there must be one leading organization that will be the applicant and sign the contract with CBF. 
	Applicant organization information 

	Legal name
	

	Short name / acronym
	

	Type (select one)
	☐ Non-governmental organisations (NGOs) 
☐ Civil Society and Community-Based Organizations (CSOs/CBOs)
☐ Conservation Trust Funds (CTFs)
☐ Academia and Research Institutes
☐ Private sector entity
☐ Cooperative 
☐ Social enterprise

	Country of registration (select one or multiple)
	☐ Dominican Republic
☐ Grenada
☐ Saint Lucia
☐ Saint Vincent and the Grenadines
☐ The Bahamas

	Registration number
	

	Year of establishment
	

	Total # of permanent staff
	

	Purpose/ Mission 
	

	Address
	

	Website / Social media handles
	

	Authorized contact person information

	First and last name
	

	Position / Title
	

	Email
	

	Telephone number 
(with country code)
	

	By signing, I confirm endorsement of this proposal
	(Signature and date)




This section is optional in case of a consortium. Copy this table as needed in case of more than one partner organization
	Partner organization information #1

	Legal name
	

	Short name / acronym
	

	Type (select one)
	☐ Non-governmental organisations (NGOs) 
☐ Civil Society and Community-Based Organizations (CSOs/CBOs)
☐ Conservation Trust Funds (CTFs)
☐ Academia and Research Institutes
☐ Private sector entity
☐ Cooperative 
☐ Social enterprise

	Country of registration (select one or multiple)
	☐ Dominican Republic
☐ Grenada
☐ Saint Lucia
☐ Saint Vincent and the Grenadines
☐ The Bahamas

	Registration number
	

	Year of establishment
	

	Total # of permanent staff
	

	Purpose/ Mission 
	

	Address
	

	Website / Social media handles
	

	Authorized contact person information

	First and last name
	

	Position / Title
	

	Email
	

	Telephone number 
(with country code)
	

	By signing, I confirm endorsement of this proposal
	(Signature and date)




A2. Partnerships (if applicable)
The table below is to be completed ONLY by consortia of organizations. Please list below the organizations that compose the consortium that will implement this project and the main roles each of them will have in the project. 

You can leave this table empty if this is not your case.

	Organization name
	Role in project

	(Applicant organization legal name)
	(What will the organization be responsible for)

	(Partner organization legal name)
	

	(Add additional rows for partner organizations if needed)
	



A3. Organisational Experience
Please list below a maximum of 3 relevant past projects that the applicant  organization has managed (limit to the last 5 years):
	Project title
	Brief project description
	Start
(mm/yy)
	End 
(mm/yy)
	Main donors
	Total budget (in USD)

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	



PART B: PROJECT DESCRIPTION
	Project title
	

	Geographical area
(select country(ies))
	☐ Dominican Republic
☐ Grenada
☐ Saint Lucia
☐ Saint Vincent and the Grenadines
☐ The Bahamas

	Thematic focus (multiple selections are permitted)
	☐ Sustainable marine and coastal tourism
☐ Sustainable fisheries and aquaculture
☐ Value chain strengthening and market development
☐ Blue carbon and nature-based solutions
☐ Circular economy approaches to marine pollution reduction
☐ Innovative blue finance mechanisms (e.g. blended finance, revolving funds, performance-based incentives)

	Duration
	(In months. Maximum 12 months allowed)

	Beneficiaries
( If none are applicable, add text after ‘Other’ to explain more in detail)

	☐ Small-scale fishers and fishing communities
☐ Aquaculture and mariculture operators
☐ Coastal households and vulnerable populations 
☐ Women in marine and coastal economies
☐ Youth and early-career professionals 
☐ Tourism operators and coastal entrepreneurs  
☐ Marine transport and shipping workers 
☐ Renewable energy developers and technicians 
☐ Blue economy startups and innovators 
☐ Processing and value-addition enterprises 
☐ Conservation and restoration organizations 
☐ Government and policy institutions 
☐ Academic and research institutions 
☐ Training and technical education providers 
☐ Investors and development finance institutions 
☐ Insurance and risk management providers 
☐ Port and infrastructure authorities 
☐Data, technology, and ocean monitoring services 
☐ Cultural heritage and creative sector 
☐Community resilience and climate adaptation groups
☐ Other:

	Total project budget
	Total requested from CBF USD
Total co-financing USD
Total budget USD
(See detailed budget in Excel budget template)

	Context and problem description 
(max 500 words)
	(Provide a concise and concrete summary of the problem you seek to address. Identify the different barriers you are faced with. Provide a baseline description of the selected project location(s), environmental, social, and economic conditions)

	Approach
(max 300 words)
	(Explain if the project will continue, scale-up, replicate any previous activity or if it has synergies with other actions in the area)

	Expected Impact
(max 300 words)
	(Describe the expected impact of the project and how it will address the problem identified above. The impact description must demonstrate a clear link between project activities, outcomes, and long-term environmental and socio-economic benefits)

	Alignment
(max 500 words)
	(Describe if/how the project is aligned with and will contribute to (1) BluEFin Programme objectives, components and project, gender and GEF indicators (refer to guidance note); (2) National policies related to blue economy, biodiversity, climate, marine/coastal (e.g. National Determined Contribution strategies, National Biodiversity Strategy Action Plans, 30x30 strategies and others); and/or (3) Regional Caribbean strategies (e.g. Regional Strategy for the Protection and Development of the Marine Environment of the Wider Caribbean Region)
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PART C: PROJECT DESIGN AND IMPLEMENTATION
C1. Logical framework
	Objective
	

	Outcome 1
	

	Outputs
	Activity
	
	
	
	

	Output 1.1 
(Project Outputs are the products, deliverables, materials or events created as a result of the project activities)
(number outputs as follows: 1.1, 1.2,..., 2.2, ..3.1, etc)
	Activity 1.1.1
(What are the key activities to be carried out, to produce the Outputs?)
(number activities as follows: 1.1.1, 1.1.2,.., 1.2.2,..., 2.2.1, etc)
	(Ensure indicators are: Specific, Measurable, Achievable, Relevant, and Time-bound. Indicators should clearly correspond to the activities, outputs, outcomes, and impact described)
	(Numerical values (M/F) of indicators at project start)
	(Numerical values (M/F) or percentages of base values you are trying to achieve for the indicators)
	(What are the sources of information on project progress?)


	
	Activity 1.1.2
	
	
	
	

	Outcome 2
	

	Output 2.1 (add rows as needed)
	
	
	
	
	





	C2. Detailed description of activities

	Activity 1.1.1
(max 150 words)
	(Describe what each activity will include and how it will contribute to achieving the outputs. Use same activity numbering as above)

	Activity 1.1.2
	

	(add rows as needed)
	

	C3. Confirm that the project or any of its activities are not on the CBF exclusion list? 
	☐ Confirmed
(see the CBF exclusion list here CBF_Environmental_and_Social_Policy_and_Exclusion_List_Dated_91221_1.pdf )

	C4. Implementation Arrangements 
(max 500 words)

	(Explain:
· Project governance and management structure
· Roles and responsibilities of key stakeholders/staff/partners
· Decision-making and coordination mechanisms 
· Financial systems, internal controls, audit arrangements)

	C5. Monitoring, evaluation and reporting 
(max 500 words)

	(Describe:
· Monitoring approach and data collection
· Reporting frequency
· Learning and adaptive management
Monitoring must align with the project logical framework)

	C6. Stakeholder Participation
(max 150 words)
	(Describe the project’s approach to engaging all relevant stakeholders and local communities throughout the project lifecycle. Demonstrate active involvement in design, implementation, and monitoring, ensuring local ownership and sustainability. Your response must address the following points:
Participation Strategy: Outline the methodology for stakeholder participation throughout the project lifecycle (design, implementation, monitoring). The plan should clearly show how it ensures the active involvement of local communities and institutions.
Vulnerable Groups: Describe how the project considers and ensures equitable participation for vulnerable groups and communities.
Indigenous Peoples: In cases where the project impacts or benefits indigenous peoples, describe the processes undertaken or planned to carry out Free, Prior, and Informed Consent (FPIC)

	C7. Gender aspects
(max 400 words)
	Provide a brief gender analysis and describe how your project will ensure gender-responsive and inclusive implementation. Please address the following:
· Gender Analysis- Describe the different roles, needs, and vulnerabilities of men, women, and (where relevant) other gender groups in the project area.
· Avoiding Reinforcement of Inequalities - Explain how the project will avoid reinforcing existing gender inequalities and how activities are designed to ensure fair and equitable access to project benefits.
· Specific Gender-Responsive Measures- Identify concrete measures integrated into your activities that respond to the gender analysis (e.g., targeted training, inclusive participation methods, improved access to resources, support for women-led enterprises).
· Inclusive Participation- Describe how the project will ensure inclusive and meaningful participation of women, men, youth, and vulnerable groups.
· Gender-Disaggregated Data - Describe how gender-disaggregated data will be collected and used during implementation and MEL)

	C8. Communication, Knowledge, and Learning Strategy (max 300 words)
	(Provide a brief overview of how you will communicate project activities and results at the local and wider regional levels. Please include:
· Goals and Key Activities: Your main communication goals, planned activities, and expected timeline (e.g., community meetings, social media outreach, local media engagement, regional visibility).
· Support from CBF: How you propose the CBF can support your communication efforts .
Describe how your project will capture, document, and share lessons learned and best practices throughout implementation. Please include:
· Best Practices: How you will identify and document successful approaches, models, technologies, and results for sharing.
· Learning Process: How you will ensure continuous learning (e.g., reflection meetings, workshops, feedback loops) at both project and organizational levels, including sharing positive and negative results.
· Documentation and Storage: The tools and formats you will use to document and store learning outputs (e.g., reports, photos, videos, digital files) and how these will be maintained for long-term access.)

	C9. Timeline
	Activity #	Months
	1	2	3	4	5	6	7	8	9	10	11	12
1.1.1												
												
(add rows as needed)												





PART D: SUSTAINABILITY AND SCALABILITY
	Co-financing and Leverage 
(max 150 words)
	(Provide:
· Confirmed and potential co-financing (cash and in-kind), including details on co-financing sources
· Explanation of how the BluEFin grant catalyses, leverages, or de-risks additional public or private financing)

	Replicability and Scaling Potential
(max 150 words)
	(Explain how the model could be replicated, and scaled nationally or regionally)

	Closure and Sustainability  Plan
(max 300 words)
	(Please describe how project assets (e.g., equipment, infrastructure) and achievements (e.g., knowledge, systems) will be sustained after the end of the grant funding period. This section serves as the long-term institutional and financial exit strategy.
The plan must explicitly address the following:
Ownership and Responsibility: Identify the local/national institutions, the private sector, or community actors that will officially take ownership post-grant. Clearly state who will be responsible for the continuous operation and maintenance of equipment and infrastructure.
Institutional Handover: Include a sustainability  plan with milestones and commitments, detailing the strength of the project’s institutional handover plan, including roles and responsibilities of the successor entities.
Financial Transition: Provide a clear timeline and mechanisms for the transition from donor dependence to independent operation, including how activities will be continued and monitored.)



PART E: RISKS AND MITIGATION 
	Potential risk
	Potential impact
	Risk level
	Mitigation measure

	(Risks may be governance, operational, financial, environmental, and social (incl gender). Specify risks per category where applicable)
	(Describe the expected impact in case the potential risk occurs. What/who will be impacted and how?)
	(Risk Levels are defined as High (H), Medium-High (M-H), Medium (M), Medium-Low (M-L), and Low (L))
	(Describe what your organization will do to eliminate or decrease the risk. Identify residual risk after mitigation if applicable. Who will be responsible for implementing the mitigation measures?)

	
	
	
	

	
	
	
	

	(add rows as needed)
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