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PROJECT SUMMARY

Despite Union Island’s unique biodiversity and stunning vistas, impoverished communities suffer water shortages and are
heavily dependent on seasonal tourism and importing necessities. Poor land-use, inefficient waste management and
unsustainable development are exacerbated by climate change. The Union Island Climate Change Adaptation project
strengthened community resilience and biodiversity protection through capacity building, sustainable livelihood
development and conservation. Implemented by Fauna & Flora and the Union Island Environmental Alliance (UIEA), the
project supported recovery of the endangered Union Island Gecko and advanced designation of a new wildlife reserve.
Efforts to foster a sustainable economy included launching regenerative tourism ventures, such as eco-tours and small
craft construction training, to provide local livelihoods.

Despite COVID-19 delays and inflationary pressures, the project successfully delivered important environmental and

socio-economic benefits.
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ACTIVITIES AND AREAS OF WORK

Sustainable Development
+  Conducting socioeconomic and biodiversity analyses;

11 community members trained developing a Climate Change Impact Assessment;
in small craft construction updating management plans; assessing tourism
wooden kayaks constructed to support markets; facilitating a climate-smart sustainable
livelihood and tourism activities tourism plan; supporting community tourism
enterprises

species-specific survey protocols developed
(Union Island Gecko, Pink Rhino Iguana)

Conservation of Chatham Bay KBA
Regenerative Tourism +  Developing a participatory ridge-to-reef
Plan developed management plan; demarcating and establishing at
least four reserves with community wardens;

climate risk mapping exercise implementing anti-plastic campaigns, clean-ups, and
completed and published via storymap

enforcement; installing composting toilets to reduce

Chatham Bay wildlife reserve marine wastewater pollution

designation approved
Capacity Building
Purpose-built facility and +  Training community, government, and private sector

sales office constructed . . . .
: v stakeholders in conservation and climate adaptation;

Forest cover
maintained

strengthening the Union Island Environmental
Alliance; renovating facilities for a permanent meeting
space; raising community awareness of climate risks

@ Reduction inillegal and ecosystem resilience

extraction and dumping

CARIBBEAN BIODIVERSITY FUND

The Caribbean Biodiversity Fund (CBF) is a regional umbrella environmental fund dedicated to sustaining nature and
improving lives through innovative financing solutions. The CBF through its three strategic programs: Conservation
Finance, Climate Change, and Nature-based Economies collaborate with governments, communities, and development
partners across the Caribbean region.

This project was financed by the CBF’s EbA Facility with support from the German Federal Ministry for the Environment,
Climate Action, Nature Conservation and Nuclear Safety (BMUKN) through the International Climate Initiative (IKI) and KfW.
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