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GRENCODA

$1,021,274.60

Lead organisation
Partners

Total project costs

$791,274.60EbA Facility grant
$230,000Match funding

Country

Gouyave Fishermen Cooperative 
Society Limited (GFCSL), Grenada 
Fisheries Division, MPA Unit, 
St. Mark’s Organization for 
Development (SMOD)

All currency is stated in USD.

PROJECT SUMMARY

This project strengthened the resilience and management of the proposed Gouyave Marine Protected Area (MPA) 
through community-led coral reef restoration and watershed interventions. A coral nursery program was expanded, 
with local volunteers trained to design and deploy BioRock™ structures and out-plant nursery-grown corals to 
rehabilitate degraded reefs.

Upstream, riparian assessments were conducted across three watersheds to identify degradation and pollution risks 
impacting the MPA. Institutional capacity was enhanced through updates to the MPA management plan, construction of 
a dedicated office, and targeted training for fishers and community members in sustainable practices.
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KEY IMPACT & INDICATORS
miles of coastline 
and 2 ha of marine 
habitat rehabilitated

1.28

MPA office constructed 
in Gouyave

Volunteers trained in coral 
restoration and SCUBA

Riparian assessments 
completed for 3 watersheds

Management plan of 
proposed  MPA updated; 
boundaries expanded by 25%

ACTIVITIES AND AREAS OF WORK

CARIBBEAN BIODIVERSITY FUND
The Caribbean Biodiversity Fund (CBF) is a regional umbrella environmental fund dedicated to sustaining nature and 
improving lives through innovative financing solutions. The CBF through its three strategic programs: Conservation 
Finance, Climate Change, and Nature-based Economies collaborate with governments, communities, and development 
partners across the Caribbean region.

This project was financed by the CBF’s EbA Facility with support from the German Federal Ministry for the Environment, 
Climate Action, Nature Conservation and Nuclear Safety (BMUKN) through the International Climate Initiative (IKI) and KfW.

• Fisheries and livelihoods: Fishers trained in
sustainable practices; seamanship and ranger training
delivered; community trained in lionfish management
as a livelihood option

• Coral restoration: Volunteers SCUBA-certified and
trained in coral gardening; artificial reefs and 20+
nursery structures installed

• Coastal and watershed management: 1 ha of coastal
habitat rehabilitated; riparian zones assessed and
restored; community trained in rehabilitation practices

• MPA development: Office constructed; 30 moorings
installed; zoning demarcated; management plan
under review

• Education and outreach: School stewardship
program expanded; community awareness
campaigns and EbA training delivered; knowledge
products developed

moorings installed and MPA 
zones demarcated30
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