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ECOSYSTEM-BASED ADAPTATION (EBA) FACILITY

Payment for Ecosystem Services (PES) to Protect Mangroves in Bondeau

PROJECT FACT SHEET

Project duration January 2020 - October 2022

Haiti

J/P Haitian Relief Organization - 
Community, Organized Relief 
Effort (J/P HRO -CORE)

$347,373

Lead organisation

Partners

Total project costs

$260,271EbA Facility grant
$87,102Match funding

Country

Foundation pour la Protection de 
la Biodiversité Marine  FoProBim), 
Acceso Peanut Enterprise 
Corporation S.A. (APEC), Resilient 
Productive Landscapes (RPL)

All currency is stated in USD.

PROJECT SUMMARY

The Bondeau mangroves in Haiti face mounting pressure 
from deforestation, erosion, and unsustainable resource 
use within the Paillant-Bondeau watershed. This project 
protected these ecosystems through two complementary 
approaches. A ridge-to-reef (R2R) strategy supported 
agriculture and fisheries: farmers reforested upstream 
areas using moringa and other species under a Payment 
for Ecosystem Services (PES) scheme, reducing 
sedimentation and generating additional income, while 
coastal fishers received technical and organizational 
support, including establishment of a fishing cooperative. 
Parallel awareness-raising efforts built environmental 
stewardship among communities, schools, civil society, and 
government actors, strengthening governance of natural 
resources and long-term ecosystem resilience.
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CARIBBEAN BIODIVERSITY FUND
The Caribbean Biodiversity Fund (CBF) is a regional umbrella environmental fund dedicated to sustaining nature and 
improving lives through innovative financing solutions. The CBF through its three strategic programs: Conservation 
Finance, Climate Change, and Nature-based Economies collaborate with governments, communities, and development 
partners across the Caribbean region.

This project was financed by the CBF’s EbA Facility with support from the German Federal Ministry for the Environment, 
Climate Action, Nature Conservation and Nuclear Safety (BMUKN) through the International Climate Initiative (IKI) and KfW.

KEY IMPACT & INDICATORS
moringa seeds distributed; 
40,000 plants established50,000

of biomechanical structures installed 
for soil and water conservation2,800m

community members trained in 
natural resource management385
farmers trained; 86 moringa 
plots established100

school-based environmental 
clubs established4

Bondeau Mangrove 
Management Plan developed1

Improved local knowledge of 
environmental regulations

Stakeholders sensitized on 
mangrove protection

ACTIVITIES AND AREAS OF WORK
• Establish ridge-to-reef greenbelts to reduce erosion,

restore soils, and support reforestation
• Develop a climate-smart moringa value chain
• Form a fishers’ cooperative to share resources and

strengthen collaboration
• Integrate local stakeholders into national fisheries and

protected area frameworks
• Establish youth environment clubs to promote

stewardship
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