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PROJECT SUMMARY

Community-led restoration of coral reefs, mangroves, and forests across coastal areas and watersheds in Samané and
La Altagracia strengthened climate resilience, reduced flood risks, and protected biodiversity. Using a ridge-to-reef
approach, the project integrated coral restoration with sustainable agroforestry and watershed rehabilitation to reduce
downstream impacts, replicating successful models from across the Dominican Republic. Riparian reforestation and live

barriers mitigated storm and flood impacts on downstream communities and coastal areas. Linking ecosystem
restoration to improved livelihoods incentivized strong participation from farmers, local businesses, and community
stakeholders.
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ACTIVITIES AND AREAS OF WORK

Ecosystem Restoration
Community-led mangrove, coral reef, and forest
assessments and restoration
Hybrid green/grey infrastructure (submerged
sculptures, live barriers, infiltration structures)
Sustainable agroforestry to stabilize slopes and
regulate water flows

Capacity Building

Community training in EbA, climate risk reduction,
mangrove/coral/forest restoration, and soil
conservation

Participatory planning workshops with local
authorities, businesses, and communities

Livelihoods & Economic Resilience
Ecotourism and sustainable fisheries development via
fishermen cooperatives
Eco-friendly business support linked to protected
coastal ecosystems
Agroforestry promotion to diversify income and
reduce overfishing pressure

The Caribbean Biodiversity Fund (CBF) is a regional umbrella environmental fund dedicated to sustaining nature and
improving lives through innovative financing solutions. The CBF through its three strategic programs: Conservation
Finance, Climate Change, and Nature-based Economies collaborate with governments, communities, and development
partners across the Caribbean region.

This project was financed by the CBF’s EbA Facility with support from the German Federal Ministry for the Environment,
Climate Action, Nature Conservation and Nuclear Safety (BMUKN) through the International Climate Initiative (IKI) and KfW.
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