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ECOSYSTEM-BASED ADAPTATION (EBA) FACILITY
PROJECT FACT SHEET
Increasing the Climate Change Resilience and Public Awareness of the 
Pointe Sable Environmental Protection Area (PSEPA) and Pigeon Island 
National Landmark (PINL) Ecosystems

PROJECT SUMMARY

This project strengthened the climate resilience of coastal ecosystems within the Pointe Sable Environmental Protection 
Area (PSEPA) and Pigeon Island National Landmark (PINL) through improved ecosystem management and coastal 
stabilization. Participatory mangrove and reef assessments evaluated ecosystem health, function, economic value, and 
anthropogenic impacts, informing targeted interventions including demarcation, habitat restoration, and management 
plan development. Assessment findings also guided regulatory recommendations for sustainable resource use and 
coastal protection. Ecosystem valuations and capacity-building training empowered resource users and communities to 
contribute to restoration, install green infrastructure, maintain grey infrastructure, and pursue sustainable livelihoods — 
collectively enhancing the performance and resilience of hybrid climate adaptation systems.

Project duration January 2020 - January 2023

Saint Lucia

Saint Lucia National Trust (SLNT)

$1,079,345

Lead organisation
Partners

Total project costs

$893,055EbA Facility grant
$186,290Match funding

Country

Ministry of Infrastructure, Ports, 
Transport, Physical Development 
and Urban Renewal; Ministry of 
Agriculture, Fisheries, Food 
Security and Rural Development; 
Ministry of Education, Sustainable 
Development, Innovation,
Science, Technology and 
Vocational Training; Local 
Government Authorities and CSOs 
adjacent to the PSEPA and PINL

All currency is stated in USD.
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CARIBBEAN BIODIVERSITY FUND
The Caribbean Biodiversity Fund (CBF) is a regional umbrella environmental fund dedicated to sustaining nature and 
improving lives through innovative financing solutions. The CBF through its three strategic programs: Conservation 
Finance, Climate Change, and Nature-based Economies collaborate with governments, communities, and development 
partners across the Caribbean region.

This project was financed by the CBF’s EbA Facility with support from the German Federal Ministry for the Environment, 
Climate Action, Nature Conservation and Nuclear Safety (BMUKN) through the International Climate Initiative (IKI) and KfW.

KEY IMPACT & INDICATORS
Mangrove Assessment and 
Rehabilitation Plan produced

PINL Marine Ecosystem Assessment 
and Rehabilitation Plan produced

Coastal Stabilisation Solutions 
Report completed

Storm Drain Rehabilitation 
Report completed

Outputs informing Trust, government, 
and international partners

ACTIVITIES AND AREAS OF WORK
• Ecosystem Assessment & Rehabilitation: Mangrove

assessment at PSEPA; coral reef and seagrass
valuation at PINL; developing ecosystem rehabilitation
plans; planting 1,620 mangrove seedlings across 1 ha
of degraded forest

• Coastal Stabilization & Reducing Degradation 
Awareness & Stakeholder Engagement: 
Implementing public education and awareness
campaigns; engaging key stakeholders; producing and
installing educational signage
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